
Brothers and Sisters, 

  
Kairos #7 

September 1 to 4, 2017 

Valley State Prison (VSP) 
Chowchilla, CA 

  
Introduction 

Kairos is and international prison ministry program in more than 10 countries and 35 states in the U.S.  It 
is a lay-led Christian ministry which conducts a highly structured program designed for use in medium-
to-maximum security correctional institutions.  The program starts with a 3 and 1/2-day event conducted 
on a weekend which allows inmate participants to witness Christ's love through the servitude of 
Christian Kairos volunteers.  Our goal is to bring Christ's love and forgiveness to the incarcerated.  The 
weekend includes carefully coordinated talks, discussions, chapel meditations and music led by the 
Kairos volunteers.  Participants are given the opportunity to experience a religious renewal accepting 
God's call to a life of Christian witness and service to one another during their stay in the institution, 
and beyond.  Participants are encouraged to form small prayer and share groups for mutual support 
and spiritual development.  Kairos returns monthly to assist the participants in becoming productive 
citizens. 
  
Kairos #7 at Valley State Prison 

The Kairos #7 Prison Ministry weekend at VSP was held 9/1 to 9/4/17.  There were 23 inmate 
participants, 13 inmate server team members and 20 Kairos team members.  Claude Carter was the 
weekend leader for the Kairos team.  We shared Christ’s love and forgiveness with inmates.  The 
weekend activities centered on chapel time and family table time.  The chapel themes were forgiveness 
and thanksgiving.  The family table time included talks given by Kairos team members followed by table 
discussion, written summaries and making of posters to illustrate the key points of the talks.  The goal 
was to build up the family groups at the tables for support and encouragement.     
  
There was great music, worship, fun and serious times.  We had snacks and beverages.  We ate with 
the inmates in our meeting room.  There was evidence of spiritual warfare but greater evidence of the 
Holy Spirit!  What a sight to see   incarcerated men coloring posters, having a poster party, worshiping, 
praying, laughing and being freed by Christ inside the walls.  We could literally see their attitude, 
countenance, expression, and faith change day by day over the weekend.    
  
The staff support was extraordinary.  We had management encouragement from Carmen Maroney, the 
CRM. Chaplain Danilo Grajales was our sponsor.  Chaplain Grajales does an extraordinary job to 
recruit inmates and make all the arrangements for the Kairos weekend.  Food Service support was 
timely and efficient.  The team and the inmates really appreciated the hot meals for the evening 
dinner.  The ISU Officer who checked us in on Thursday afternoon was very thorough and explained 
why our inventory items need to be properly labeled and accounted for. 
  
We heard inmate testimonies at “open mike” and closing times.  God literally changed their lives.  For 
three and a half days the inmates were freed, loved, forgiven and at peace; rare commodities in 
prison.  Inmate testimonies declared they found acceptance, gained knowledge, gained a big family, 
found Jesus, were cared for and listened to, were lifted up and strengthened and valued.  They were 
brought back to life and regained smiles and had their hearts touched.  One of our attendees was a 
convert from Buddhism.  God changed inmate and team members lives forever.  Lots of tears; inmates 
and team members alike. Team members are home and soaking up the memories of the weekend and 
preparing for our return for Kairos #8 in the winter of 2018.  Inmates are back in their routine, but 
committed to sharing the good news of Jesus Christ in the yard, the housing units, the workplace, the 



programs and the dining hall. The Kairos team returns on September 16 for an Instructional Reunion 
with these Kairos #7 graduates. 
  
We know that we got into Valley State Prison by prayer.  We also know that the weekend went well 
because of prayer.  Thanking you for your prayers.  Praise God for what He accomplished! 
  
Joyfully in Jesus, 
  
Randy Larson 

Valley State Prison Kairos Advisory Council 


